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To the Faithful of the Diocese of the Highveld

Grace and Peace to you in the name of our Lord Jesus Christ.

We are the newly formed Intervention Task Team, appointed in consequence of
discussions of the Synod of Bishops concerning difficulties within the Diocese. The
Task Team was constituted by the Synod of Bishops to assume its mandate on 16
October 2025, and comprises the following:
Bishop Luke Pato (Chair)
Bishop Eddie Daniels
Ms Tholoana Makhu’
Mrs Khumo Shongwe
Mrs Rene Ngwenya
Mr Titus Lebese
Mr Henry Bennette

The Team is mandated to aim to have its task completed by Epiphany 2026.

We have received the Report from the Canon 21.4 Task Team and are carefully
working through it. It paints a sobering picture of what you have been going through,
and we do not take that lightly.

We are writing to you with hearts that understand, at least in part, the pain,
frustration, and division you have been experiencing. We know this has been a
challenging time for the Diocese, a community we all hold dear.

The Synod of Bishops has asked us to help implement the Report's
Recommendations and work toward restoring stability in the Diocese. We want to
be honest with you from the start: we know the road ahead will not be easy, and we
recognise that people are feeling strong emotions from every direction. While we
cannot undo what has already happened, we promise to approach our work with
fairness, openness, and decisiveness as we work together to foster healing and
reconciliation.

Here is what we are focusing on first, based directly on what the report highlighted:
1. We are starting an immediate review of all clergy and lay suspensions
2. We are reaching out to all parties involved to create conditions for honest,

genuine conversation
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3. We are working to ensure that pastoral care for all affected and access to
places of worship can continue without obstacles

We will be in touch soon with more details about how we will be proceeding and
what our timeline looks like. In the meantime, we ask for the following: your
prayers, your patience, your commitment to finding amicable solutions to the
challenges and your willingness to work with us in good faith.

Yours in Christ

Luke Pato (Chair)
Retired Bishop

On behalf of the Intervention Task Team
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