Special Electing Convention Details:
Registration, Schedule, Rules of Order
and Meet & Greet Sessions
To all members of the Diocese of Florida, and particularly to all delegates to
the Special Electing Convention of May 14,
Grace and Peace to you in this Lenten Season.
As we move towards Holy Week, we will once again be moving through the
apex of our Christian faith: the death and resurrection of Jesus Christ. And
once we have welcomed that Happy Morning, we will be less than a month
away from our episcopal election. As a reminder, the election will be held
on Saturday, May 14 at St. John’s Cathedral in Jacksonville.
We wanted to let you know that no candidates were nominated by
Petition. Therefore the 5 candidates that were announced on March 10
will comprise the slate on May 14. Please continue to pray for each of them
and their families daily.
The Standing Committee also wanted to let you know about some details of
that all important day. As we have moved closer to the date, some things
have come into focus, and so some things have shifted slightly since the
presentation given at our Annual Convention in January.

1) Registration

All delegates must register here. This is true whether you are lay or clergy,
whether elected by your parish or a member of a diocesan committee with
voting rights.
The deadline for registration is Noon, Monday, May 9, 2022. In a manner
heightened above the Annual Conventions we have enjoyed of late, the
integrity of the election at this Special Convention will require that we pay
very close attention to who is present. Therefore, if you do not register by
the deadline, you will not be allowed to attend. There will be no
exceptions. If you are an authorized voting delegate, please take the time
now to register.
We take this opportunity to reiterate that there is no provision for remote or
proxy voting. Delegates must be present at the Special Convention to vote.
Register Here

2) The Schedule for the Day
8:00 a.m.
9:30 a.m.
11:00 a.m.

Registration Opens
Eucharist Begins
Business of Convention Begins

Only registered delegates, authorized volunteers, and family members of
candidates, identified by an official name badge, will be allowed into the Nave
for the Eucharist. Guests are invited to participate in the service by watching
the Livestream in Taliaferro Hall; a Chalice and Paten will be brought there
during The Great Thanksgiving.
During the Business of Convention, guests, including any press, may watch
the livestream in Taliaferro Hall. Only delegates and authorized volunteers may
be in the Nave during the election, identified by an official name badge.
After two ballots have been completed, the Convention will break for Lunch.
Lunch will be provided to registered delegates and volunteers.
In the unlikely event that no election has been achieved by 6:00 p.m., the
Standing Committee, in coordination with Bishop Howard and the Diocesan
Chancellor, will offer the Convention the chance to decide how to proceed.

3) Special Rules of Order

The Standing Committee and Chancellor have worked together to develop
Rules of Order for the Special Convention. These Rules are developed in

Rules of Order for the Special Convention. These Rules are developed in
accord with both National and Diocesan Canons.
The Special Rules of Order can be found here.
Delegates should read these Rules carefully, and be familiar with them ahead
of the Special Convention, as they will be discussed and adopted as one of
the first orders of business.
Read Special Rules of Order

4) Meet & Greet Sessions

A series of Meet & Greet sessions will be held around the Diocese the week of
May 2-6. These sessions will be open to all, and are sure to be a wonderful
chance for the Diocese and the candidates to get to know one another more
fully. The Transition Committee is finalizing the arrangements and will post
the schedule very soon.
If you have questions for the Candidates that you’d like to have asked at the
Meet & Greet sessions, you may submit them here.
Submit Questions

May God’s will be done among us!
Have a very blessed Holy Week, and a glorious Resurrection Day.
In the Love of Christ,
Your Standing Committee
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Special Electing Conventon
Digital/Remote Voting Option for Select Individuals
Dear Diocese of Florida family,
Due to factors out of the Diocese's and our voting body's control, we are
slightly below the required quorum in the clergy order to elect a Bishop
Coadjutor this Saturday. This is a serious issue, for without a quorum, we
cannot convene Convention and would be forced to delay.
In order to conduct the election as scheduled, we are offering the
opportunity for canonically resident clergy who cannot otherwise be
present to vote digitally. Please do not see this as simply an opportunity to
stay home. Those who can attend, should.
Clergy are eligible for the online option if:
You did NOT previously register for the convention due to difficulties
related to health, immovable travel, or distant residence.
You DID previously register to attend in-person, but have since
suffered from uncontrollable factors, within reason, that require you
not to attend (e.g., COVID-19, travel, emergencies, etc.).
If you meet the above requirements, please register for free at your
earliest convenience here or using the button below.
Register to Vote Digitally

Following your registration, you will be provided more detail on the
process for voting digitally Saturday on the confirmation page and in a
confirmation email. Please save this page and email and check your Spam
folders if you do not receive it.
Be assured that we are working diligently to establish an online voting
mechanism that will maintain the confidentiality of the ballots cast.
If you have any questions, please contact The Rev. Joe Gibbes
at jgibbes@oursaviourjax.org. In your email, please provide your best phone
number.
This option is not available to laity because laity have alternate delegates.
Thank you for your continued cooperation as we navigate this fluid situation.
We are looking forward to this exciting and important day in our Diocese's
history. Please continue to keep the candidates and their families in your
prayers.
For the Glory of God alone,
The Standing Committee
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Teresa Ryan Seagle
Arthur Crofton
, Sarah Minton Sminton@asejax.org
Cc: Fred C. Isaac
Fred C. Isaac

Ben Hill
Jackie Jones

Friday, May 13, 2022
Dear President and Members of the Standing Committee
Unlike letters we have all received in parish ministry which begin “I come to you in love…” which really mean you’re about
to get clobbered, I come with Grace and Peace. It’s that ancient Christian greeting signaling a desire to help someone
who is loved. Please accept this letter as just that: helpful and constructive.
First, let me thank you for what has clearly been a full, faithful, and time-consuming year. I know; I was on Standing
Committee and it’s President some years ago. So, I don’t just sympathize with you, but empathize. Thank you for your
faithful service.
The recent recognition of a lack of quorum at our Special Convention tomorrow is concerning. You have worked
creatively and diligently to attempt to solve it with e-voting for clergy only. Thank you for your creativity. Our church needs
more creative and new solutions. However…
I am concerned about the efficacy of the election. To begin, our Canons do not provide for proxy (that is, non-present)
voting. Canon 2, Section 1 even requires attendance of clergy. Also, our canons do not provide for different voting
procedures by different orders: clergy and lay.
As the Diocese also must comply with Florida’s not-for-profit law, neither does that law provide for proxy voting unless
specifically provided by governing documents (i.e. our Constitution and/or Canons). Our Canons can be changed and
Florida not-for-profit law can be complied with, but that can only be changed by a called Convention which, itself, must
have a quorum. Even though the Standing Committee has power to act when Convention is not assembled, the power to
alter the Canons is reserved exclusively to Diocesan Convention (Canon 31, Section 1).
Why do I bring this up? I fully recognize that this is a significant issue. The lack of clergy interest should be a signal to all
of us about this election and I hope we will have an opportunity to address it forthright. But it’s really a much larger, more
urgent issue.
Please remember that tomorrow’s election is only one part of the process of consecrating a new bishop. After our own
election, the entire Episcopal Church must ratify our election. “A majority of the Standing Committees…” is that electoral
process gatekeeper. Our own Search Profile has highlighted our estrangement from the wider church and to use the
vernacular, eyes will be on Florida.
Finally, our own existing rules ended the registration date for participants in the Special Convention earlier this month. The
statement of lack of quorum in registration has already been made. So even if additional clergy unexpectedly showed up
in-person tomorrow morning, this, too, would be against our own rules. Even addressing it at the start of tomorrow’s
gathering would be ineffective because we lack a quorum to permit any changes. In other words, I suggest we are stuck.
Is this a real concern? I believe it is a very real concern and here’s why.
Please recall that about a dozen years ago or so the Diocese of South Carolina had a procedural election controversy and
the majority of standing committees in The Episcopal Church did not vote to affirm that election. So, that election failed.
Ultimately, South Carolina had another opportunity and held a proper election which received the required majority of
consent. But this took time, made South Carolina look terrible, and ultimately turned out poorly for that diocese. But that
part is another story.
My brothers and sisters, in addition to simply following our own cannons and law, we are setting ourselves up for the very
real possibility that the wider church will not accept our election. Not on the basis of who was elected, but on the basis of
how that person was elected. Of this I am concerned.
You have a hard job. I appreciate that. But it is for times such as these that standing committees have the duties to see
the principles of basic fairness and transparency (another issue highlighted in the Search Profile) - and particularly our
own rules - are followed. If you are persuaded by this outline of the irregularity of the process of the selection, the
conclusion will be difficult for some. But, a flawed election is of much greater concern and infinitely more caustic.
I have taken the liberty of including our Chancellor in this email as he is likely already involved in this matter. I’ve also

I have taken the liberty of including our Chancellor in this email as he is likely already involved in this matter. I’ve also
omitted the Bishop as he has publicly stated on numerous occasions that he is staying away from the electing process
and I want to honor his stated desire.
In closing, this will be your decision. But if we proceed with the election tomorrow, it will no doubt become a larger
Episcopal Church issue. One of the key components of our search process has been to repair breaks in that wider
relationship. Please don’t compound it.
You are firmly in my prayers. Years ago when I was Canon to the Ordinary, people would say that they were praying for
me. One time I asked someone what they were praying for. They responded by asking what I wanted and I replied
“wisdom.“ So, now I am sharing that prayer for wisdom with you.
Be wise, my friends. Please be wise.
With Grace and Peace,
Kurt

Special Electing Conventon Update
We Have a Quorum!
Dear Diocese of Florida family,
We are delighted to announce that we believe we have a quorum of clergy!
Tremendous thanks to our Floridian clergy - from literally all around the
world - who will be joining us remotely. As of this writing the cushion is slim,
so it is imperative that everyone who is registered for convention be
present.
The Call to Order will be at 9 a.m. EDT - we will establish a quorum of clergy
and laity, and adopt the Special Rules of Order and the Agenda for the day.
Zoom participants need to be present at 9:00 a.m. so that we can have a
quorum to call to order and accept those documents.
Zoom participants will need to have their cameras on so that their face can
be seen, and need to ensure that they are identified by their name - “The
Rev. Dn. John Smith” and not “Granddad’s iPhone 4” or some such.
Zoom participants are welcome to watch the service, but not
required. Please be back online by 10:50 a.m. so that Balloting can take
place. A quorum must be established before each ballot.
Zoom participants will vote using the Zoom Poll feature. Results will be
received by Mrs. Linda Forde, Independent Election Auditor of the Forde
Accounting Firm in Jacksonville. She will record the online votes and add

Accounting Firm in Jacksonville. She will record the online votes and add
them to the paper ballot results. Secrecy of online voting will be ensured in
this way.
The Special Rules of Order have been amended to include the Zoom
option. The amended Rules will be available
on floridabishopsearch.org later today.
See you tomorrow!
For the Glory of God alone,
The Standing Committee
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THE EPISCOPAL CHURCH IN THE DIOCESE OF FLORIDA
SPECIAL CONVENTION FOR THE ELECTION OF A BISHOP COADJUTOR
St. Johns Cathedral, Jacksonville Florida
Saturday, May 14, 2022
The Special Convention for the Election of a Bishop Coadjutor began at 9:00 a.m. at the St.
Johns Cathedral in Jacksonville, Florida with a call to order by The Rt. Reverend Samuel
Johnson Howard, Eighth Bishop of Florida. Bishop Howard welcomed everyone to this special
convention, specifically acknowledging the following:
•
•
•
•
•

The Standing Committee and the Nominating Committee for their good work,
The Transition Committee who took charge of the candidates once the slate was
announced,
Members of Diocesan staff who have been involved in support roles as requested,
Dean Kate Moorehead and the staff of the St. Johns Cathedral for their hospitality,
The candidates and their families

Bishop Howard also announced, with regret, the death of the son of Martin and Penny Pfab
and asked everyone’s prayers for the family.
Bishop Howard introduced the Chaplain of today’s proceedings, The Rev. Joe Gibbes, Rector
of the Church of Our Saviour and President of the Standing Committee.
Bishop Howard recognized Mr. Robert S. Yerkes, Esquire, Chair of the Credentials Committee
for the Certification of Delegates. Mr. Yerkes announced a quorum of clergy and duly elected
delegates with 125 clergy delegtes present (90 in person and 35 online) and 144 lay
delegates present in person.
• Lay Delegates (in person) – pages 2 – 5
• Clergy Delegates (in person) – pages 6 – 8
• Clergy Delegates (online) – pages 9 – 10

(Listing of Voting Delegates begins on next page.)
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D.

E.
F.
G.
H.

I.
J.

mobile phone of the President of the Standing Committee which will be available
upon request to the call host. Vote will be executed by the Zoom poll function,
and the secrecy of the ballot will be ensured by the Independent Election
Auditor.
Ballots will list the candidates in alphabetical order by surname.
Each delegate present will be issued a name badge. Clergy delegates will be
issued one color name badge and lay delegates will be issue another color
name badge to facilitate the issuance of ballots to the delegates. Ballots issued
to delegates will not be replaced if lost.
Upon the completion of each ballot, the Secretary of the Special Convention will
advise each candidate of the results of the ballot.
Withdrawal of Nomination. After each ballot, a candidate may choose to
withdraw his/her name from consideration. No candidate’s name shall be
removed from the election process except as provided herein.
Any candidate choosing to remove his/her name for consideration must submit
to the President of the Standing Committee, in writing or electronically, his/her
election to remove their name from the election process.
Results of each ballot will be announced to the delegates by Bishop Howard. If
any candidate has chosen to withdraw his/her name from consideration, Bishop
Howard shall so advise the delegates and that candidate’s name shall be
removed from the balloting process.
When an election is achieved, the Bishop will call the Bishop Coadjutor-Elect to
inform him/her, and receive his/her acceptance and announce his/her
acceptance to the Special Convention.
Before leaving the Cathedral, all voting delegates must sign the canonical
testimonial regarding the election of the Bishop-Coadjutor.

VI.

ORDER OF BUSINESS
A.
The Bishop will call the Special Convention to order.
B.
The Secretary of the Special Convention, in coordination with the Credentials
Chair, will state whether a quorum is present in person and digitally by Zoom.
C.
The Special Rules for the Special Convention will be motioned for approval.
D.
Once the Special Rules of Order for the Special Convention have been
approved and adopted, the slate of Nominees will be presented to the Special
Convention by the President of the Standing Committee. Because a Petition
Process was offered, no nominations from the floor will be accepted.
E.
Prior to each ballot, the Credentials Committee will inform the Secretary of the
Special Convention whether a quorum is present, and the Secretary of the
Special Convention will inform the Special Convention that a quorum is present
and the balloting will commence.
F.
If an election has not been achieved by 6:00 P.M., the President shall determine,
by 2/3 vote of the Special Convention, whether to continue the vote, reconvene
the Special Convention at a date and time to be determined, or to cancel the
election and begin the nomination process again.

VII.

APPLICATION OF SPECIAL RULES
A.
These Special Rules of Order shall govern and apply to the Special Electing
Convention (Special Convention) for the Election of the Bishop Coadjutor of the
Diocese of Florida, May 2022. Where these Special Rules of Order
are silent as to a particular procedure, Robert’s Rules of Order shall govern.
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B.

C.

These Special Rules of Order shall govern and be applicable throughout the
Special Convention, unless an amendment is submitted by a Special
Convention delegate and approved by two-thirds of the present voting delegates
in both the clergy and lay orders concurrently.
Should any unforeseen circumstances arise that need special attention, the
Standing Committee and Bishop will have the authority to address the issues.

VIII.

ON THE CONVENTION FLOOR
A.
Only registered delegates to the Special Convention may be present on the
Special Convention floor during the business of Special Convention. Those
individuals responsible for a specific task, pre-appointed by the Bishop
and/or Standing Committee may also be present on the floor and will be
identified by their name badges and a description of their respective duty. All
Delegates will be identified by their name badges, which should be always easily
visible.
B.
No election materials other than the official brochure is permitted on the Special
Convention Floor; this includes, but is not limited to, any materials or
decorations encouraging the election of a specific candidate.
C.
Mobile Phones should either be in the “Off” position or in the “Airplane Mode”
position while any official Convention business is being conducted.
D.
Guests. A special place will be provided for guests to watch the election
livestream.

IX.

DELEGATE COMPOSITION
Delegate composition and eligibility to the Special Convention shall be defined in
accordance with the Canons of the Diocese of Florida, Canon 1, Section 3 and shall
have seat, voice and vote.
A.
Clergy eligibility – All canonically resident clergy of the Diocese of Florida in
good standing shall have seat, voice and are eligible to vote in the Special
Convention. [Canons of the Diocese of Florida, Canon 1.3.a]
B.
Lay eligibility – Congregational lay delegates selected by member parishes to
serve at the 180th Diocesan Convention (2023) shall have seat, voice and are
eligible to vote in the Special Convention. [Canons of the Diocese of Florida,
Canon 1.3.b, Canon 2.4 and Canon 2.5]

X.

ADJOURNMENT
The Chancellor shall adjourn the Special Convention.

Bishop Howard introduced the following participants:
•
•
•
•
•
•
•
•
•

Fred C. Isaac, Esquire, Chancellor
The Rev. Cn. Allison DeFoor, The Canon to the Ordinary
The Rev. Sarah Minton, Convention Secretary
Judy Jackson, Assistant Secretary to Convention
Robert S. Yerkes, Esquire, Credential Chair
The Rev. Joe Gibbes, President of the Standing Committee
Jeff Hoffman, Chairman of the Nominating Committee
Linda Forde, Independent Election Auditor
David Forde, Independent Election Auditor
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Bishop Howard recognized Mr. Robert S. Yerkes, Esquire, Chair of the Credentials Committee
who moved that Seat and Voice be given as follows. Both were accepted by Affirmative Vote.
• Robert S. Yerkes, Esquire, Chair of the Credentials Committee
• Jeff Hoffman, Chairman of the Nominating Committee
Bishop Howard read a letter dated May 14, 2022 regarding the duties to be assigned to the
Bishop Coadjutor:
“Pursuant to the provisions of Canon 116.9(2), I consent to the election of a Bishop
Coadjutor and state the following as duties to be assigned to the Bishop Coadjutor:
▪ regular visitations in the congregations of the Diocese to include leadership of
worship;
▪ confirmations and receptions;
▪ pastoral care, especially to the clergy and lay leadership of the Diocese;
▪ administrative duties and assistance to me in diocesan management;
▪ share leadership in Prison Ministry;
▪ share in leadership of Youth Ministry, ministry and service to our Episcopal
schools and College Ministry;
▪ service with our Diocesan Board of Regents;
▪ other duties that I might assign from time to time.”
The Rev. Joe Gibbes celebrated Holy Eucharist: Rite Two.
The Word of God
◦ Opening Hymn – The Church’s One Foundation (Hymnal 525)
◦ Collect for the Day
◦ First Lesson – 1st Samuel 3:1-10
◦ Psalm 63 (BCP 670)
◦ Second Lesson – Ephesians 2:11-16
◦ Sequence Hymn – Fairest Lord Jesus (Hymnal 383)
◦ The Gospel – Matthew 9:35-38
◦ Bishop Howard’s Homily (full text of Homily follows)
◦ Prayers of the People, Form 3 (BCP 387)
The Holy Communion
◦ The Great Thanksgiving – Eucharistic Prayer B (BCP 367)
◦ Post Communion Prayer (BCP 365)
◦ Closing Hymn – All My Hope on God is Founded (Hymnal 665)
Bishop Howard’s Homily: Electing Convention
I am called to share the Gospel with you, my beloved brothers and sisters, on this
important day in the life of our Diocese and of our Church. So it is that I speak now in
the name of the Father and of the Son and of the Holy Spirit.
13

First, I am grateful to you, the Diocese of Florida, for having recognized almost exactly
nineteen years ago today that God was calling me to be your teaching shepherd. And I
have been grateful every day of those nineteen years for the gift of being a part of your
life and for having served you in a position of trust, love and intimate connection with
you and with your congregations. You are loving and grace-filled Christians with whom
I am privileged to serve as pastor, teacher and leader.
My gratitude is equalled today by my humility. I am humbled because, though I have
sought throughout these years to speak, live and lead in a way that by grace manifests
the One who is the only true shepherd and bishop of our souls, I know that I am a
fallen sinner, living in constant need of the grace and forgiveness, the one-way love, of
Jesus Christ and him crucified. In the words of the Eucharistic prayer which will be
prayed later, I truly give thanks for the one who has brought us out of error into truth,
out of sin into righteousness, out of death into life.
Despite the anxiety which all of us can sense in this church today, there is one truly
non-anxious person in our midst, and that is Jesus Christ our Lord. In our Gospel
reading for this morning, Jesus goes from cities to towns preaching the good news of
the Kingdom, healing the people, bearing witness that God’s reign is breaking into this
world. As he looks around him and sees the crowds, he has compassion…he cares
about us…he loves us deeply…and he asks that we pray, always, that laborers may be
sent to gather the harvest. Why? Because he loves us and wants us and still more
like us to come home to him.
Our Bishops play a large role in harvesting the crop, in bringing souls home to Jesus.
Bishops are called to prepare and equip the saints of God for the service of God and
their neighbor, building the Body of Christ in unity and faith. It is Christ who gives the
gift that some are to be called as teaching shepherds and successors to the apostles.
Today we are called to respond to Christ’s gift in the best way we can, but it is Christ
who creates the gift, not us, and even our divisions, quarrels and unfaithfulness cannot
keep Christ from giving us that gift. He may not do it in the way we expect or in the way
we think. After all, unity does not mean a unanimous vote at this convention, as
welcome as that would be. Christ’s gift does not make us all alike. But by the grace of
God we are being built up and growing toward becoming the people of Christ called
into new life in Jesus’ resurrection.
We have different ideas about the Christ whom we follow. There are differences
among us regarding how we are to be built up and become his people. Some of our
differences are enormous. But none of our various perceptions or ideas about him or
our goals is the end. The end, the goal is Christ. What we are doing today comes from
him. What we do here today may succeed or it may fail but it will not be the final word
about what Christ is doing in our midst. It is Christ’s gift that there are and will be
teaching shepherds, bishops, who will help us all be prepared to get about the work of
God, preaching, teaching, confirming in the faith, inspiring and giving us vision in order
that we may be prepared to draw still still others into his fold.
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The words of St Paul from this morning’s Epistle, Ephesians 2:14, says it all: “Christ is
our peace; in his flesh he has made both groups into one and has broken down the
dividing wall, that is, the hostility between us.” No bishop can do that. No convention
can do that. It is Jesus Christ and he alone who has broken down the wall, erased the
hostility, and made us one. It is he who has made our peace.
You are called today to elect a bishop coadjutor, someone who will be faithful to
Christ’s gift, faithful to him. Your vote matters. Do not vote out of anxiety or out of any
hope which is less that that of unity with Christ himself. He is our center. He is our goal.
He is our peace. And nothing can separate us from the love of God in Jesus Christ our
Lord, nothing, not even Diocesan Conventions electing bishops in anxious times.
Pray. Do not let anxiety or things which are peripheral or secondary rule you. And vote
faithfully. There is someone in our midst who died for us and rose again to new life and
our gift of ministry is really his gift to us. In the words of the great hymn which we will
sing in a few moments, all our hope is founded on him and he will never betray our
trust. May his peace and his hope be with you this day. Let not your hearts be troubled.
AMEN.
At the conclusion of Holy Eucharist and after a brief break, Bishop Howard recognized The
Rev. Joe Gibbes who offered a prayer to reconvene the assembly.
The business of Convention resumed with an explanation of the Voting Procedure by The
Rev. Joe Gibbes. Only voting delegates are allowed in the Nave of St. Johns Cathedral and
each has been provided with a pad of labeled ballots; different colors denoting Lay and
Clergy. The Rev. Joe Gibbes explained that the candidates are the only ones who may decide
to withdraw, at which point Bishop Howard will notify the assembly. Once the Chair of
Credentials confirms quorum, balloting will begin. To elect a Bishop Coadjutor, a vote of 50%
+ 1 for lay and clergy on the same ballot is required. The Rev. Joe Gibbes will report the
results of each ballot to Bishop Howard who will announce the results to the assembly. Once
we have elected a Bishop Coadjutor, all voting delegates will be required to complete a
Verification Form, either online or via email.
The Rev. Joe Gibbes presented the five candidates:
•
•
•
•
•

The Rev. Canon B. Wiley Ammons, Jr – Rector, Canon of First Coast East Region, The
Episcopal Church of the Redeemer, Jacksonville FL
The Rev. Charlie Holt – Rector of Teaching and Formation, The Church of St. John the
Divine, Houston TX
The Rev. Canon John Fletcher Montgomery – Rector, Canon of Santa Fe Region, Holy
Trinity Episcopal Church, Gainesville FL
The Rev. Canon Miguel A. Rosada – Rector, Canon for Hispanic Ministries, St.
Luke’s/San Lucas Episcopal Church, Jacksonville FL
The Rev. Canon Beth Tjoflat – Vicar, Canon for Urban Ministry, Church without Walls,
St. Mary’s Episcopal Church, Jacksonville FL
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Mr. Robert S. Yerkes, Esquire, Credential Chair, reconfirmed quorum prior to starting the first
ballot with 125 clergy delegates present and 144 lay delegates present. Required votes for
the election of a Bishop Coadjutor are 63 clergy delegate votes and 73 lay delegate votes.
The Rev. Joe Gibbes led the convention delegation in prayer prior to the first ballot.
The results of the first ballot were announced by Bishop Howard:
FIRST BALLOT
AMMONS
HOLT
MONTGOMERY
ROSADA
TJOFLAT

CLERGY VOTE

LAY VOTE

24
44
9
10
38

26
56
13
16
32

After reconfirming quorum by delegate count, Mr. Robert S. Yerkes, Esquire, Credential Chair,
again confirmed quorum prior to starting the second ballot with 126 clergy delegates present
and 140 lay delegates present. Required votes for the election of a Bishop Coadjutor are 64
clergy delegate votes and 71 lay delegate votes.
The Rev. Joe Gibbes led the convention delegation in prayer prior to the second ballot.
The results of the second ballot were announced by Bishop Howard:
SECOND BALLOT
AMMONS
HOLT
MONTGOMERY
ROSADA
TJOFLAT

CLERGY VOTE

LAY VOTE

19
60
3
3
42

27
65
3
9
38

The Rev. Fletcher Montgomery withdrew his candidacy after the Second Ballot. Bishop
Howard accepted his withdrawal.
After reconfirming quorum by delegate count, Mr. Robert S. Yerkes, Esquire, Credential Chair,
again confirmed quorum prior to starting the third ballot with 125 clergy delegates present and
142 lay delegates present. Required votes for the election of a Bishop Coadjutor are 63 clergy
delegate votes and 72 lay delegate votes.
The Rev. Joe Gibbes led the convention delegation in prayer prior to the third ballot.
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The results of the third ballot were announced by Bishop Howard who reported that we have
an election of the Bishop Coadjutor: The Rev. Charlie Holt, who will become the Ninth Bishop
of Florida upon the retirement of Bishop Howard.
THIRD BALLOT
CLERGY VOTE
AMMONS
HOLT
MONTGOMERY
ROSADA
TJOFLAT

LAY VOTE

7
16
64
80
Withdrew after 2nd Ballot
2
2
52
43

The independent auditors, Linda Forde and David Forde, confirmed the results of the clergy
and lay delegate vote count with no irregularities.
Fred C. Isaac, Chancellor, adjourned the business of the Special Convention for the Election
of a Bishop Coadjutor.
Bishop Howard offered a closing Benediction and dismissed the assembly.
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EPISCOPAL DIOCESE OF FLORIDA
SPECIAL CONVENTION FOR THE ELECTION OF THE BISHOP COADJUTOR
ST. JOHN’S CATHEDRAL
MAY 14, 2022

2nd AMENDED SPECIAL RULES OF ORDER
I.

THE HOLY SCRIPTURES
Holy Scriptures – As an indication of the humble dependence upon the Word and Spirit
of God, and following the example of primitive Councils and the tradition of this
Diocese, a copy of the Holy Scriptures shall always be reverently placed in view at the
meeting of this Special Convention. This rule is to be carried into effect under the
supervision of the Bishop and the Secretary of this Special Convention. This Special
Convention shall be opened with prayer and prayer shall precede each ballot.

II.

COMMITTEE ON CREDENTIALS
The President having taken the Chair, the Credentialing Committee shall present its
report certifying a quorum is present in person and digitally by Zoom, for the election of
a Bishop Coadjutor and shall determine and report that a quorum is present before each
ballot.
A.

III.

Quorum – A quorum is required for the election of a Bishop Coadjutor and
shall be defined as two-thirds of all clergy entitled to vote and two-thirds of
all lay delegates entitled to be voting members of the Diocesan Convention.

AGENDA
The Agenda for the Special Convention shall be presented by the Committee on
Dispatch of Business adopted by a 2/3 vote of the delegates present.

IV.

ELECTION
Election of the Bishop Coadjutor will occur when a concurrent majority vote for a single
candidate occurs on both lay and clergy orders on the same ballot. The President of the
Standing Committee will inform the Bishop of the election and the Bishop will inform
the Special Convention that a Bishop Coadjutor has been elected, subject to the
acceptance of the candidate.

V.

BALLOTING
A.

Balloting will be conducted by orders, and by pen and paper on secret paper
ballots for all present Special Convention delegates and digitally by Zoom for
clergy delegates unable to be present.

B.

C.
D.

E.
F.
G.
H.

I.
J.
VI.

Clergy delegates attending by Zoom shall have full seat, voice, and vote. Seat will
be established by their visual presence on the Zoom call. Voice will be first
established by the Zoom chat function, and secondarily if needed by calling the
mobile phone of the President of the Standing Committee which will be available
upon request to the call host. Vote will be executed by the Zoom poll function,
and the secrecy of the ballot will be ensured by the Independent Election Auditor.
Ballots will list the candidates in alphabetical order by surname.
Each delegate present will be issued a name badge. Clergy delegates will be
issued one color name badge and lay delegates will be issue another color name
badge to facilitate the issuance of ballots to the delegates. Ballots issued to
delegates will not be replaced if lost.
Upon the completion of each ballot, the Secretary of the Special Convention will
advise each candidate of the results of the ballot.
Withdrawal of Nomination. After each ballot, a candidate may choose to
withdraw his/her name from consideration. No candidate’s name shall be
removed from the election process except as provided herein.
Any candidate choosing to remove his/her name for consideration must submit to
the President of the Standing Committee, in writing or electronically, his/her
election to remove their name from the election process.
Results of each ballot will be announced to the delegates by Bishop Howard. If
any candidate has chosen to withdraw his/her name from consideration, Bishop
Howard shall so advise the delegates and that candidate’s name shall be removed
from the balloting process.
When an election is achieved, the Bishop will call the Bishop Coadjutor-Elect to
inform him/her, and receive his/her acceptance and announce his/her acceptance
to the Special Convention.
Before leaving the Cathedral, all voting delegates must sign the canonical
testimonial regarding the election of the Bishop-Coadjutor.

ORDER OF BUSINESS
A.
B.
C.
D.

E.

F.

The Bishop will call the Special Convention to order.
The Secretary of the Special Convention, in coordination with the Credentials
Chair, will state whether a quorum is present in person and digitally by Zoom.
The Special Rules for the Special Convention will be motioned for approval.
Once the Special Rules of Order for the Special Convention have been
approved and adopted, the slate of Nominees will be presented to the Special
Convention by the President of the Standing Committee. Because a Petition
Process was offered, no nominations from the floor will be accepted.
Prior to each ballot, the Credentials Committee will inform the Secretary of the
Special Convention whether a quorum is present, and the Secretary of the
Special Convention will inform the Special Convention that a quorum is present
and the balloting will commence.
If an election has not been achieved by 6:00 P.M., the President shall determine,
by 2/3 vote of the Special Convention, whether to continue the vote, reconvene

the Special Convention at a date and time to be determined, or to cancel the
election and begin the nomination process again.
VII.

APPLICATION OF SPECIAL RULES
A.

B.

C.
VIII.

ON THE CONVENTION FLOOR
A.

B.
C.
D.
IX.

These Special Rules of Order shall govern and apply to the Special Electing
Convention (Special Convention) for the Election of the Bishop Coadjutor of the
Diocese of Florida, May 2022. Where these Special Rules of Order
are silent as to a particular procedure, Robert’s Rules of Order shall govern.
These Special Rules of Order shall govern and be applicable throughout the
Special Convention, unless an amendment is submitted by a Special Convention
delegate and approved by two-thirds of the present voting delegates in both the
clergy and lay orders concurrently.
Should any unforeseen circumstances arise that need special attention, the
Standing Committee and Bishop will have the authority to address the issues.

Only registered delegates to the Special Convention may be present on the
Special Convention floor during the business of Special Convention. Those
individuals responsible for a specific task, pre-appointed by the Bishop
and/or Standing Committee may also be present on the floor and will be
identified by their name badges and a description of their respective duty. All
Delegates will be identified by their name badges, which should be always easily
visible.
No election materials other than the official brochure is permitted on the Special
Convention Floor; this includes, but is not limited to, any materials or decorations
encouraging the election of a specific candidate.
Mobile Phones should either be in the “Off” position or in the “Airplane Mode”
position while any official Convention business is being conducted.
Guests. A special place will be provided for guests to watch the election
livestream.

DELEGATE COMPOSITION
Delegate composition and eligibility to the Special Convention shall be defined in
accordance with the Canons of the Diocese of Florida, Canon 1, Section 3 and shall have
seat, voice and vote.
A.
B.

Clergy eligibility – All canonically resident clergy of the Diocese of Florida in
good standing shall have seat, voice and are eligible to vote in the Special
Convention. [Canons of the Diocese of Florida, Canon 1.3.a]
Lay eligibility – Congregational lay delegates selected by member parishes to
serve at the 180th Diocesan Convention (2023) shall have seat, voice and are
eligible to vote in the Special Convention. [Canons of the Diocese of Florida,
Canon 1.3.b, Canon 2.4 and Canon 2.5]

X.

ADJOURNMENT
The Chancellor shall adjourn the Special Convention.

